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To the Foreisn Lembers of the Faculty on the University Budgets

Dear Friends,

This is to express to you how very deeply I appreciate
the deeision remched by every one of you to aceeptlhe new
single Salary Schedule beginning with the coming fiscal year.
The fact that this was entirely voluntary on your part is of
course what gives it significance, ani reveals the fine
idealism whiech I had confidently expected. I also want to
thank you for the spirit radiantly ranifested in the notes I
have been receiving. These hive been the mosi cheering ex-

perience during some distressing days of struggling t o achieve

a balanged budget, unless indeed I except the joy it has been

to hear the Chinese comments us they have learned of your
action. #hatever financial saerifice this may involve - and
présent exchange gives dramatic force to this aaspcet of 1t - 1
foel sure thaut you will be richly repsid in the consclousness
of helping materially toward an even happler harmony at Yenching
beiween Foreigners mnd Chinese than has existed in the past.

In this abundantly worthewhile fellowship, I aum

Very singerely yours,







Mareh 2, 1931

Dr. J. Leighton Stuart,

Yenching University,
Peiping, China

My dear Dr. Stuart:

1 am glad that you are coming home because I think your
presence here at this time will do more to clear up some things in our
thinking and planning than we could ever accomplish by correspondence.
Moreover, I think that at thig particular juncture there is a good opportun-
ity for you to make a few approaches, not many, in the interest of Yenching
to match the Rockefeller gift.

I think Mr. Philip Fu has done somes very good work and made
some splendid contacts, dut I think for him to attempt to work alone might
invite disappointment. He needs good strong support, and I personally believe
that you are the only one to give him this support at this juneture.

As you know, the principal contact that he has made for you is
one that you alone can handle. For anybody else to accompany him to Detroit
to fulfil that engagement would, I think, prove disastrous and forever simt
the door to future approach. On the other hand, you have such a fine relation-
ship with the National Govermment and high officers in China that you are
persona grata there, and you are about the only person who is persona grata
in that particular conmection.

Mr. Vannamaker doubtless has in mind a better program than I
can suggest, but I venture to briefly ocutline my thought for your stay in
America as follows:~

1. Mr. Philip Fu to meet you in Detroit and make comnection with
parties there. The situation must de handled by you and Mr. Fu alone.

2. You then come on to New York. There may possidbly be two or three
parties in Philadelphia whom you should see, psrhaps one or two ia Buffale
whom you might stop off and see on your way down, and Phillp has a few
connections in Boston that you probably will follow wup.

3. I figure that you will arrive in New York sometime around the last
of March. You will want to meet the members of the Finance Committee, and
1f I am in Florida at that time, as I prodadly will de, I shall be glad to
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run wp for $wo or three days, if necessary, just to meet you and talk matters
ovar with you. If there should ve any openings in Florida where I think you
uight make contacts, I will have them lined up and will tell you about them
or will write you to New York. I will return from Florida about April 15%h
and 1t may not be necossary for me to return defore then.

4. ¥oen the few ealls in this vicinity are made that you think should
be attempted, and you have had a aonference with the Rockefeller Foundation
regarding matters ia which we all are interested, and your work here is eom-
pleted, then Mr. Philip Fu will accompany you to the Pacific Coast and see
the parties whom he is in toush with there.

You san then retwn to China, while Mr. ¥u will probably come Emst
and complete his work here befors he returns.

This, in general, i3 the suggestion I would make. Possibly Mr., Wanna-
naker may have a better program, and his suggestions will naturally be more
studied and worth while than mine; but I pass on these for what they are worth.

I am sure Philip will give you all the needed information regarding the contacts
he has made. Hoe soenms to have things at his finger ends.

Hoping that you will have a restful trip on the ocean and not too
strenuous & time while you are here, and promising every cooperation that I can
give, I remin,

Sincerely yours,

EN TR
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YENCHING UNIVERSITY

Office of the Peiping, China

Treasurer
March 3, 1931

President J.L.Stuart,
Yenching University.

My dear President Stuart:

As you are about to leave for America, I wish to submit to
you the following memorandum, whibh if in order, please bring to the at-
tention of the Trustees for their consideration. As I write the first
point of this memorandum, I am fully aware of the danger of being criti-
cised as not "minding my own business”. But if I do appear to be indiscreet,
it is mly because I am too intercsted in Yenching to be indiffercnt on any
points which seem to me to affect the welfare of the University.

1. Investment of University Fundi- The trustses have deflnltoly turned
down the “proposal of the Board.of Managers of c¢onverting quarter of a mil-
lion dollars of our endowment fund into local e¢ufrrenoy to bo invested in
China. I fully apprsciate the Trustces' position in this issue and can-
not help arrecing with them in view of the instability of silver. But the
depraeciation of silver cannot be regarded as a reflection on the essential
soundness and sacurity of the Chinesc Government and its sincerity of

mo tine its obligations. At any rate, if events should come to such a bad
state that the Chinesc Government rcpudiates its obligations, the¢ hopec for
this Univorsity to zo on is nil, even if we had all +he funds we neuded.
e, therofore, in all our thinking, must assume thes major premiss that the
Chinesc Government is safe and securs. If this is the oase, then I would
vonture to sugeest to you that you negotiate with the Truste:s to invest a
part, at least, of our ondowmunt fund in the¢ Chinese Government gold bonds,
such &s the R:organization Loan, 1925 Gold Bonds, etc. They yiild about
10% and arc actively traded in London. So if the Trustees should decide
to invest in them, the market of buying and scliling is quitec within their
reach I sincerely hopu that you can have the matter car:fully considered
by them.

II. Investing the Building Fund of the Whoeler Memorial Chapel;- As you
know W have in the Hohgkong and Shanghai Banking Corporation L.C.§85,000
scnt out by the Truste=s =2 year and a half aco when the rate of exchange was
about 2.70:1. Ve are getting 3"¢ on this deposit. I do not know what is
the building plan reearding thc chapel. But if we are not going to bogin
construction work in the near futurc, I wondet if we should not invost

this fund in a diffsrent form so that we could get a bottser return. My
sugrestion is that we invest in the Chineso 7th year 6% bond which, at the
prisent markst rate; yields, about 12%. If we are gzoing to erecect the puild-
ing very soon, the matter of investing is, of cours«, out of question.

III. 1toms 3 to 8 of thc Proferential List Attached to the Current Budgot:
There has been & good deal of correspondence back and forth betwe:n the ficld
and New York regarding these items. Dr.Galt und I feel that it is uscless

to writs on this subject any further at this stacs of our budget operation.
But if you could oxplain the situation to ths Trustecs in person, I foael youy
can have our position precsented to them more clearly. Let me say a few
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words about the history to rafresh the matter in your mind. Last year
whon we sent in our budget for 1930-31 to the Board of Trustees, we ap-
pended a preferential list composed of eight items.

Salary increasas $17837

Annuity 13000

. Library books 13718

0. & M. , 11536

Additional housing for faculty 5000

5. Department of Physieal Education 4300

. Laboratory needs 86050
8. Individual Sal. In. 8022

b Additional Expense 9077 17099

In aproving the budget th. Trustees also aporoved items 1 and 2 and re-
ferrcd 3 to 8 for further study by their Committeu. on Finance and Budgut.
Subsequently, in view of the new fund for thu Natural Science College, the
Commit*te. on Finsnce and Budgot approved conditionally items B 4,08, T,
and part of item 8. Item 5 was delet.d from the list bscause of new resi-
donce fund appropriated. Item 8 was also deloted by the ficld in the fall.
This leaves items 3, 4, 6, snd 7 in question.

The compliocation of the Chou Tso Min gift necessitatecd the re-
turn of the first % million dollars to the F.R., which event, in turn,
necessitated the Trustess rescinding the conditional approv:l of items 3 to .
8. Theoretically, we should at once reduce our budget to the approved
fieur:. But Natursl Sciences had gone ahead and placed thoir ordors abroad
on the basis of item 7 being granted and you know how absolutely csscntial
it is for tho Library to heve item 3 which, to them, secms to bc only a
triflc. Power Plant must have the additional funds as provided in item 4.
Thysics1l Education simply cannot carry on with 1.c.$1500.00. Last y.ar,
this dspsrtmsnt oxpended over $5000.00 in actual dollars 2nd cents. This
spparent impossibility of affscting any reductiun couplod with th. hope
that th: R.F. might agecept the racomnondation of their represcentatives,
Massrs.Ge: and Grecn to make the gift unconditional, made things most dif-
ficult and uncertain. What is more is; New York, thinking that we were
awars of the happening, did not send us definite word concerning the cur-
r-nt inc mc until November. In the meenwhile, we huzd revised our budeet
in October incorporating items 3, 4, 6, and 7+ This is ths budget we are
cperating on now. As soon as we received word frum New York in Decomber,
roscindine items 3 to 8, we at cnce addressed a lettur to each dspartment
askine them t. effact the stristest econumy pussible without having any
formel action taking awey any advantage gained frum the pro erential list.
s f.1t that any formal action was of no avail in as far as must of the
funds wure already expended.

The question is furthet complicated by the request of Natural
Scicnces tc having a 3i1 rats, which the G.F.E. appruved and which Ncﬁl as
turned duwn. Su, as things stend now,; we are disobeying New York vrders in
regard to buth items 3 to 8 -nd the Naturol Sciences 331 propositi.n.

With thsose facts bofor: vou and your knovledge of tho s¥tuatish
here, I am sure yru will have no difficulty to strairhten out things with
the Trustecs for us after v.u recch Now York.

Y urs very sincerely,
(Signed) Stephen Tsai
Associste Treasurer




TELEGRAPH ADDRESS
" YENTA

March 7, 1922

Dear Br. Stuart:

I cannot find that anyone has written you about the suicide
of the son of ¥. T. Tsur. One evening last week he was found™ ™~ -
hanging in the dormitory. He had eaten his dinner at the usual
time and gone to his room. You will soon read the account
of it in the Yenching Gazette.

He was found by his room mate Fan Chao Ting and immediately
word was sent to his father of course, who came right out. For
several hours efforts were made to resusitate him but in vain.
The cause is supposed to be brooding over the situation in China.

I am forwarding some personallletters by this mail. Mr.
Yang says they are usually forwarded by re-addressing so I am

letting him do that.

Nothing of any importance has come in for attention by the
University.

With best wishes for a successful trip-

Yours very truly,

Bl i i S

Dr. Mei has just asked me to wire you the news
which I am doing.




Wiant Memorial Resldence.; b

Yenching Unlversity

Peking, China.

March 11,1931.
Dear Leigntoni-

e ﬂave good news: we have a fine little girl born on the
9th at 10:30 in tne morning. She weighed more than 9 pounds
and is a splendid little baby. We have named her

Cecelia Aline. Tnis day is also Adeline Ve_nte's birtnday
80 the 'Aline' part not onyl serves as a meworial for

vour beloved wife but also as a contraction of Adeline!
Mildred nad an unusually easy time and cawe taru in wost
excellent conditione I am sure sne will be back to norual
in a very short time. The comuwnity of our friends is
uproariously happy witn us over tnis little wmaiden for it
breaks up thne line of boys in the Yen Nan Yuan and in the
whole University this year. We are doubly happy because this
child is the only one in her generation in wmy own fawmily
wnichn can boast brothers. In fact sne has only one girl

cousin and seven boy cousins. Two of wy brotuers have adcpted

boys thus making nine. Hsieh Wan Ying calls mwe up and inquires

I O S N

"How is it that you ALAWYS get what you wanti!? " I think it

wust be by counting our blessings and forgstting the others.

We nope your trip across tine stretches between us was restful




and that the way for success is opening up in a wost

nopeful and encouraging way. de all trust you to

"bring home the bacon". There is no other soul in

Lhis world who can do it for Yenching except you.

This is however,not your only unique ability.

Things are running on so far with sm.othness. We trust
they will continue and will look forward with great

eggerness to thne day when you are back in June.
Je all send our warmest affection,

Ag ever,

e




Yenching University

March 14, 1951

Dr. J.Leighton Stuart,
C/o Canadian Pacific 3.8.Co.
Vancouver, B.C.

My dear Dr,.Stuart:-

This is merely a personal notc to tell you of our heppiness
over your approaching trip to theStates. We are all locking foreard
eagerly to secing you.

The annual meeting of the Trustees has been get for April 15.
0f course, there should bhe a number of committee meetings preliminary to
the annual meeting of the Board, particularly meetings of the Budgot Com=~
mittee and the Finance Committe=. #e arc holding plans for such commit-
tee meotings in abeyance until we ascertain more definitely Just whem you
will be available,

We have received your letter of February 19, together with

the report which you wrote to the Board of Trustees under date of Febru-
ary 18. At the time this report was wriiten you were not planning to come
to the United States so I am not sure whether you would prefer to have us
mail out copies of this report to theTrustees a: originally written, would
prefer some modified form of the report, or desire to make s wverbal pre-
sentation at the annual meeting. Please let us know which procedure you
prefer to follow.

We all profoundly appreciate the sacrifice you are waking
in coming to the United States this spring and will do everything we poa-
sibly can to cooperate with you in the solution of all the important and
perplexing problems now confronting the University.

With warmest regards, I am

Very cordiuily yours,




PATRONS ARE REQUESTED TO FAVOR THE COMPANY BY CRITICISM AND SUGGESTION CONCERNING ITS SERVICE

\ - !
‘ DL = Day Letter
This is a full-rate & ’s u NM = Night Message

Telegram or Cable-
NL = Night Letter

amd u}t:less its de-
erred character is in- i
dicated by a suitable LCO = Deferred Cable
sign above or preced- NLT = Cable Night Letter
WLT = Week-End LemrA
'@ N -

ing the address. f
\ NEWCOMB CARLTON, PRESIDENT J. C. WILLEVER, FIRsT Vlcl-'lllwﬂ?

The filing time as shown in the date line on full-rate telegrams and day letters, and the time of receipt at destination as shown on all messages, js STANDARD TIME,

Received at 1931 MAR 25 PM 7 53
| ¢c1015 47 NL=DETROIT MICH 25

4"0 D WANNAMAKER=
I50=FIFTH AVE NE'Y@!K NY=

ﬂﬁTlYIIQ "ERE WITH PﬂILlP ﬁVER FR(DAY NlCNT’P°$SIBLY SATURDAY'

7 STATLER"ﬂBTEL REQUEST GARSIDE ﬁRRAﬂGE TRUSTEE- GﬂlﬂlTTEE _ '
‘*MEETIIBS ANY- POSSIBLE DATES NEXT WEEK TH!S QQGE&ILINDES$BASLE;

70 CONSIDER MY couuuu|CA1|on AND RELATED MATTERS INFORM ME
BRIER AND ASCERTAIN HIS PLANS RESERVE APRIL SIXTH AND

 SEVENTH FOR ME PRINCETON=
J LEIGHTON STUART.

THE QUICKEST, SUREST AND SAFEST WAY TO SEND MONEY IS BY TELEGRAPH OR CABLE




March 26, 1931

Dear lLeighton:

Immediately upon receipt of your telegram I conferred in full
detaeil with Gerside and Lwvens. They had, of course, already been
doing everything possible to arrunge a satisfactory joint meeting of
the Finance and Lxecutive Committees, notice of which you have already
probably received - meeting scheduled for Tucsday, the 3lst et 12:30
in the cafeterie conference room, Since attendance at this meeting is
not going to be very satisfactory, both lir, iloBrier and !'r. Barber being
oliminated, we disoussed the question as to whether it would be wiser to
endeavor to arrange a meeting for Thursdaey, April 2nd, in the hope that
lire Bgrbor might be present at thet meeting and that lr. loBrier might
stilly" n his return fron Floride and arrive in time if we telegraphed
him, lre ivens is telephoning now to sec what can be done. It is my
understending that he is not disturbing the meoting arranged for the 31st, :
If, however, a much better attendance proves to be possible for April 2nd,
the meeting called for the 3lst might bo cancelled at the last moment. On
the other hand, Vr, Carside feels strongly that there will be so many
mattors to disouss prior to the meeting of the Board, that it would be
wiser to hold the meeting on the 31st with the understanding that if you
should prefer to postpone the most important matters until a larger mum-
ber of co'mittee mombers could be present - we hope on April 2nd - you
could bring forwaerd less importent matters and have these cleared off by
the smallor meeting on the 3lst,

lire Garside reccntly undef went & vory trying surgical expericnoe-
the removal of his tonsils and the soraping of the sinus vassages. e
should not by any means have returned to the office so quickly. I feel
thet he riske his heelth by doing so. This season of the year, howeyver,
is so strenuous thet I presumc he felt it abgsolutely imperative to come
backs I mention this especially in this connection for the reason thet
I Imow you will wish to show that you are aware of the strain under which
he has pub himself in order to avoid eny embarressment to the University
and to you Just at this time.

lieartiest greetings to Philip. Ue are just forwarding him three
letters from China and hope they will be delivered promptly.

Cordially yours,
bre Je Izighton Stuart
Statler Ilotel
Detroit, lMiohigen

QD »KK
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YENCHING UNIVERSITY
PEIPING, CHINA,

March 26, 1921

DEPARTMENT OF HISTORY

Dr. J. Leighton Stuart
China Union Universities
150 Fifth Avenue

New York, N.Y.

My dear Dr. Stuart:

I believe you will be landing =zt Vancouver today. I hope
you have had a pleasant voyage and 2 much-needed respite from
details. We shzll await the reports of your campaign with the
greatest of interest.

The immediste reason for writing this letter is to ask you
to investigate further as soon as possible the case of Dr. Russell
Xﬁ% _____Gardiner Shiman. Mr. Hung szys that he has spoken to yoqu briefly
V4 regarding him. Letters of introduction came ' LAt -
China Institute, New *ork, in whose care I am sure he may be
sddressed. The first point is for you or somecne familiar with our
situation here to meet him personally. The letters give no clue
whateverto his nationality, but I would guess he might be s Jew.
His offer to pay his own travel expenses shows that he is anxious for
5 "Pied 35 terre". His own letter shows that he has a great ecgerness
to have a position which will give him an opportunity to pursue
research in diplomatic foreign relations of China. He 1is apparently
well-qualified, but what we especially are anxious to get 1is your
own judgment of his personality as a tezcher snd as a member of the
faculty, who would cooperate fully with us in our Christian attitude
and purposes. If he seems to you to be well-qualified in every
respect, the next point is whether there is any money that might be
allocated to his szslary. Wr. Hung tells me that in confidence you
have raised the question as to his giving much time for the year of
Dr. Porter's absence to the Harvard-Yenching Institute. The only
possibility of his doihg so would be the zllocation of some money
toward some teaching in the Department of History. Would the amount
of money thus set free be sufficient for a salary for Dr. Shiman, s
he seems to us the right person for the place? The fact that this
position might be svailable for only one year might be a deterrent
to his considering it, even if e wished it. You will see that we are
giving you large discretionary powers. If Dr. Shiman is the right
man, and if there can be money for his salary for one year, would you
be willing to make certain tentative advances to him? The matter could
then be taken up with the G F E for authorization and approval. Pro-
bably Dr. Shiman himself is rather anxious to know the probablg out-




come of the letters that have come to Mr. Hung, so I hope you will

be able to give this matter your earliest attention. If he does come,
there will be many details of living accommodations, salary, courses,
and other things that would hsve to be settled upon. o

I am writing Miss Kendrick that Miss K=o CHar~Shen with whom
we haed correspondence some four years zgo, might be considered for
the Department of Educstion. Her sister, Miss Xaec Chun Wei, you may
reczll, was & much-loved member of our Depzrtment of Chemistry, but
died after the operation for the removal of s malignant tumor. There
is no money for Miss Kao in our budget, but as thiut was figured at
&.50, and the contrsct has been made for 4.40, we will have some
leeway, and the Education Department feels thcet we owe it to them to
make a contribution as one of the first claims on this gold exchange
item. I am writing Miss Wagner to find out whether Miss Xao hzs any
comnit¥ments to any other institutions. o

If you can meet Miss Antoinette Soo-hoo (Szu T'u) at Ann irbor,
we would be glad of your opinion. ©She has been formzlly asked to come
to join the Department of English when she secures her Ph.D. There is
some talk of trying to get Miss Ruth Feng{&Wﬁo is getting a Ph.D. 1in
Chemistry at Ohio State University in June, but she msy not come for
another year.

I am wondering if you have hesrd that Wang Chieh I has again
succumbed to & slight attack of T B? The rest of the faculty seem
to be well, and no more engagements have yet been announced!

I have just returned from the trip to the annual meeting of the
Council of Higher Education. When you see Mr. Cressy and get a copy
of the minutes, you will realize that one of the first bits of business
was &8 indirectly to pass a vote of censure on Yenching for proceeding
to raise money for its needs! The motion rezlly passed was to the
effect that no members of the Council should secure money for eny
object whatever outside of the original askings, wibkhout rerorting for
approval to the Council. The inference also was that any money secured
between the time of the setting of the e¢skings (January 1920) znd the
completion of the $1%,000,000 csmpsign should be subtracted from said
member's share in the total askings. They took exception to the vote
rassed by TH& Board of Man accepting the "watch and weit"attitude
of the other institution/A Thast special gifts for special purposes
were withdarawn from the operation of the rule. Vhether they were zim-
ing particularly at the Law Department or others, I took care not to
inquire, but assurfed them that we were not going outside our prescribed
radius of curriculum objectives, and that we had always stood ready
to cooperate to any extent. Mr. Cressy will report to you that he was
authorized to secure $30,000 L C to help Central China University in
its present difficulties. You will have heard directly from them that
they feel that &s they are the only Christian institution in a large
area, they should meintain their status quo, &nd not move to join any
other institution. East China Federated University succeeded in getting
a vote of a possible emergency grsnt to build & Law School building in




Shanghai which might contain offices for the Federated University.

Dr. Knight was with us, and I think was quite disgusted at the extremely
financial flavor of our long one-day session. He gave us a good talk
along the lines of vocationalizing our curricula and making it more
closely suited to China rather than keeping its western patterns.

I spent a part of a day at Ginling where affairs seem to be
fairly peaceful, though they have & deficit in their annual budget.

Today's paper reports that the last Wendell sister has died, and
that the $12,000,000 really will be received by Nanking Theological
School. We all hope that the conditions of the will will permit it
to be used as a foundation for several, instezd of one, school.

Sincerely yours,

(Lo o ) Yae

Mrs. Murray S. Frame
Dean




YEHCHING

Yenching University

liarch 25, 1331

Dr. J.Leighton Stuart, G51-5-26 AIR MAIL
Hotel Statler, -
' Detroit, Mich,

My dear Dr.Stuart: '

i }

. Mr.Wannameker has shown me the telegram he received from you
this mc*ninb anrouncing your plens for the next fow duys and requesting
us to arrangs for meetings of the varicus cozmiticss of the Yenching
Trustees as socn aa possibla efter your arrival in Rev York City noxt week
to dezl with the iapertant questions which ars now pending.

, ; he following is s tentativs schedule of the varicus commit~
tua and boaM neetings which wi-; be held during the forinl nt after your
rrivzl in the cliy:~ -

p5r Y

130
L

Tuesday, ¥arch 31,
Friday, april 10,
Friday i 2 18
senday, | 13,
1%, i
Iy $3

14,20

Joint meeting of Finanee-Executive Comnittees
Kesting of Buugat Conmittesc ) it
Joint meeting of Pinance-Exscutive Comzittees
Heeting of Tenching Cailege Building Committee
Eaeting of Yenching lege Budget Comnittee
Mgoting of Yanching uo;lebe,Proaotion "
Heoting of Yenshing College Cormittes (com
tinuing into afternocn)

14, 4 i, Meetin:s of Budget Comnmittee
ril 15,10 v, innual mestl ng of YanchingTrustees (con-
tinuing into a‘ternoon) '

L d
FZ -
*

L
T
L ]

0
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&
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You #iil note that the ing alter ycur arrivzl is a
ing of the SkCCUuiVO Cow:ltte: ¢ Finanee Commitiaz on Tues-
I um enclosing harswith a docket for th*t reeting, fie '

+ matter of buginess th: LR ‘1 m o0 ghatowver re-
tn>Co.J1tt =Y i of' th2 meeting wi

s a3
gl

ub Vi

74

obtain a one hundrad per cant attend-
of any board or commni ¢ jg particularly difZicult to obtain a
attendunce just nis sewgon of tha ysar for a numbar ol our Trus-
have not yet returnad New York City from their winter journsyings.
the fuct thut Buster f:lls on &pril § means that many o; tha Trus-
hove unususlly numerous engegonents or ars planning trips awsy fron
the e¢ity during tha Easter secscn.

P wd 1Y - -
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attendsnce at the mesting on Tuesduy, Marer 3l. Unfortunetzly lr.lcBrier,
”who hee boen spending some weeks in Florids, will not be back inthe city
until after Esster. I presume olsc that Kr.idarner will not be back in

time for & meeting noxt weck. I hope that wilh these two exceptions almost
all the meabars of the Executive and Finonce Conmunittees will be presant on
Tuesduy.

s A

Since it is cbvious that cne meet ng will not be abtls to dis-
pose of 21l tho inmporiznt matters of business coming before these two com~
mittees, we have arranged tentatively for 2 seconé joint meetinz of the
Executivae- Finsnce Counittees on Fridsy, April 10.

Ye are planning two meetinga of the Budget Committse. The
f2rst ip scheduled for the morning of &pril 10, We hopa that by that tize
o gensral siudy of the budget can be mude and that relatively final deci-
gicns will bhe reached on practicaliy all questions except some affecting ;
the budgzet of ths Women's College. On the afterncon of April 14 a g2cond
meeting of the Budgst Committee is plznned. At this time both the Vomen's
College Budzet Comnittee and the Yemching College Comnittee will have ta-
Yen mction cn the Women's College sscticn of ths budget so we should be
abla to> reach final decisions. . o ,

vil 13, and the entire day of

Toesday, April 14, will bz speat i mestings of the wvuricus sub-comait-
tees of Younching Colleze Committee wnd tiaz meeting of the full Yenching
Collsge Commitisase. -

The afternoon oI kHonday, 4o

-
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Fodnesdsy, april 15 will bs devotad to the snaval meeting
of the Trustses.

Pl

i
§
;‘_‘1
E
#
b
B

Undoubtedly we wiil find alte: grrive here that it will
be necesasary to call some adaitional tinss, ¥e have left free the
last fev dzys tefore Zaster. e bave ¢ *t open the first part of the

sesk fcllowing Baster since we understand ihat will bo in Princeton

a% lesast two dayrs early in thls weck.
i L]

e R
Bt

_ Fith warmest gocd wishes
¥oTk you are now deing in and aycund

CC: Promotional Ofric

M) s il . i i 556 DU




April 5, 1931

iy doar Hildas

1 arrived hero about & weelk £50 aftor briof stops in Chicego
end Dotroit, Ve made a reocord trip ecross the Pecific and I errived
jn Chicego Monday moraing, that is to say, in two weoks end two deys
aftor leaving Yenching, with en extra day in Tokyo. In Chicago lirs.
Potter (Jcan Dickinson) wgs kind enouch to arrange for mo %o moet in
hey heoo Dean S. De Tilson and Dre leorard lisu, HOBSTS. Li Chung Hui
end Cho Cheng Ilisin, so thet we nad a very ploasant 1it4le Yenching pertye

Tan old friend, Le il. Bocker, me+ mo when the steamer lendod

in Seettlc end holped me through the Customs end ocross to the roilimy

ation, so that I caught my train e little over en hour aftor lending.
doing o8 well es could be expected in view of the present business

dzprescion and is as mich interested in Yenching as he elweys has been.

From lctters recelved on londing and other indications sinco
erriving here, I heve been forcod to roelize thet my fecrs gcbout any
fevorablo oppartunities for raising money to match the Rockefeller gift
vero 611 too well groundod. To recel plens have been mede, nor do I
et this writing heve any idea where to turn. A8 oOne gots closer to tho
financial dopression in Amorica, the extent ond rcelity of it becomes
mch rore vividly epparent then in reading cbout it at long distance.
1¢ is in everybody's mind, it has paralyzed all golioitation of moncy
oncept for j=mediate reliefl of unemployment end related issueg; it would
bo idlc under those circumstances and with the brority of my stay 1in the
country even to attompt to secure fonds in tho lerge cmounts 4+t ve mast
heve thenm from any now sourcos. Our old friends have boen solicited &0
often tiat there seens very 1ittle gein in irriteting them by o frech
end ermergency appeels 1 neve nad one meeting with the _=ccutive end
Pingnco Cormittoes of tho ¢yustoes in joint scssien, vhich as usuel, o8
onl; ettonded by some of tio members, elthough I ought to edd that tly
othors, olso as usual, had very good reasons for robt bLeing eble to o
present. X do not soc how tho Trustees whom wo heve ct prosent can do
vory mich ©O help the problem, whetever thoir desires.

How mch of this comment you may cero 4o share with the Yon-
ching community gonerally, I loave to your judgmomt am consultction
with Dr. Calt. lo and Stophon will want to lnow the exact outloolk,
bub I should thinl it wiso to moo any roforcnco to the situction rather
reneral,that ;003 in the tulletin or roeches otherse :




1’isg HoECUCeeoe : Apre 5, 1931

: Heving described the facts exxctly es ‘!‘:hey arc, I cannot
overcome the hopeful confidence thet despite the grim rcalitics of
the situetion, we ere going to find e solution somehow.

- In a little more pleasently personal way, Jack errived
this rorning to stay with me cver Easster, and I shall plan to be

et his graduction on sy 12th at Riclhmond. I had a dolightful
evening with lrse. liead and her daughter at Surnyside, end Donald
Tewlsbury spont last evening with mee The Yerching students here
are trying to errarge a meeting for me as soon as I can find the
freo time. 7@ have emple evidence of the friendly interest in the
Tniversity by mmny people here, and thero is a constantly increasing
inmterest in Chine. Every one who asks me is greatly plecased at the
recssuring comrents I feel able to moke on tho political situetion
in the country end Lo otler sizns of progresse. -

Tith'constont remerbrance of all our Yenching circle.

" Very sincercly yours,
President

lliss Uilde EHegue
Ye=ching Uaiversity
Peipirg, China. '

o, ey
JL\J? A
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Y:NCHING UNIVERSITY L
School of Religiom
Peiping China o

Office of the ean April 23, 1931.

My dear lLeighton:

I have just returned from the blenniel conference of th
NeCo.Ce which was attended by ten Yenching people, four gradustes of the
School of Religidn, two college graduates and four from our feculty.
Tayler, l'rs. Frame, T.T., and myself represented the faculty. Several
of us made some very substantial conmtributions during the meehings,
especially in the Youth Group.

Up to the present I an definitely assured of scven new
college graduates who will come to study in our School of Religicn,
but as our scholership fund as budgetted for next year is only enough
to cover the number of scholarships offered to the students who will
continue to study with us fro this year, we shall heve to sccure
LeCe $1,500 to mect the needs of our new students. I have been trying
to get the students on the faith thet somehow monev will come. I 'ave
put my thought on students first. If we can secure them and if they ere
the best quality of young folks we shall find the means of helping them
through their education i: our Sehool of Religion. ey I inquire if I'r.
licBrier will be willing to consider the setting apart of & vortion of
'is contrilution as a scholership fund for the School of Religion, say
L.C. $2,000 per year., It is only by investing good money in good young
people who will do the Christian work in the future that tle Christien
cause can be muintained and furthered in our land. I can assure you
that the young people that we vre able to secure for the School of
Religion are those full of idealism and earmest desire to serve their
country, both in the rural districts and urban centres.

You may be interested to know that we zre consider ng a
new Uible Correspondence Course., Courfses in the 0id Testement and
lew Testament will be offered to pastors, ministers, Y.li. and Y. .C. .
secretaries, teachers in Christian schools and othemswho want to know
tie Bible more thoroughly. We do not have a budget for this. Accord-
ing to our calculetion L.C. $200 will be needed, but I am sure that
quite & number of students will be glad to avail themselves of t e
oprertunity of this correspondence course. I shall be in charge of
all the routine work. Andrew and J.F. will be the teachers. [For the
next year our teeching load will be made very full,

I do not need to urge upon you the needs of the school.
It seems that while Chine needs only two great Christian universities
for the furtherance of the Christian cause, it 'eeds at least one full
fledged graduate school of religion adequately supported for religious
and social research and for the preperation of ministers end other
Christian workers. For the time being we are the only group in China
prepared to meet this need, although we are still weak in many respects.




e

There are reports in the newspapers concerning the large sum of money
contributed by Miss Viendell to the Nemking Theologiocal Seminary.
Nothing definite has come to our notice. I very mch hope that when
the money does come it will come through a committee for a Foundation
ereated for the placement of the fund so that it may be profitably
employed for the furtherance of the Kingdom, not egainst it. The

test danger to the cause of Christisnity in China is religlosity
and bigoted individualism, and disjointed, blind ignorance.

Hoping you sre well and strong enough to meet your many
pressing problems and expecting your return before the school term ends,

Very sincerely yours,

T«C. Chao




5704 Kenwood Avenus
Chicago, Illinois
May 14, 1931

Dear Mr. Wilson:

I read your last letter with much interest. I am very sorry that
a reply could not have been made earlier owing to some other pressing
duties.

Indeed the Yenching poeition seems attractive in several respects.
There is the true spirit of cooperation among colleagues, students and
teachers. Moreover, one can lead a gquiet academic life there without cer-
tain unnecessary interruptions due to political influenoce.

At present, I am however not entirely clear with the position.
¥ill you permit me to ask a few questions 8o that with better knowledge
of it I may later reach a decision more easily? First, what is the maxi-
mum number of hours a Junior faculty member may be required to teach.
Besides teaching, are there any other major official duties? Secmdly,
is it within regulation that in certain cstes a man with no teaching
reference may nevertheless receive a leSturership and a salary of about
$250 per month? In the making of appointments does a research experience
longer than that of an ordinary new Ph.D. enter into consideration? At
Yenching perhaps a man may etill be allowed to serve two institutions at
the same time. Is there any difference between a man giving courses at
two institutions and the éme who devotes all his teaching activities ex-
clusively to one alone?! Because his natural intereat in the subject,
can a man, engaged in original researcn, teach more enthusiastically and
hence leave a deeper impression in student's mind than those who deliver
perfunctory lectures merely for the sake of making a living? As I am
concerned there is no particular hurry in this matter. However, vhen
you find leisure, may I expect to hear from you and be given your
valuable conngel?

I consider it a great honor to meet President Stuart, so dis-
tinguished an educator. When he decides to pass through Chicago, will
you let me know?

Whether the present series of arrangements will send me to :
Yenching remains to be ssen. Your kindliness shown me is very obliging.
This I sincerely hope to reciprocate.

I wish Mrs. Wilson and you a very pleasant voyage.

Most respectfully yours,

Yuan-Yung Tseng.




YENCHING UNIVERSITY
Peiping, China

College of Natural Sciences
Office of the Dean 144 Hancock Street
Auburndale, Mass.
May 18, 1931

Dear President Stuart:

I have owed you a letter ever since I left New York a week ago. The
trip up here was most pleasant and we are very happily situated here at the
Missionary Home. I am spending most of the day hours in the Carnegie Laboratory.
This association will be of real value to us I am sure. They are letting us
have apparatus worth several hundred dollars for the joint undertakings. The
research will be of real significance to them and also tous. I am enjoying
the work and contacts with them very much indeed.

I have just had word from Miss Feng of Ohio State that Mrs. Frame has
made her a direct offer by letter and that she has accepted by cable. This
seens to me & very happy solution of this discussion. Miss Feng will most
1ikely return to China with us on the Tatsuta Maru sailing o August 6 from
San Francisco. She has asked that she might sail with us and we have sent her
a most cordial invitation to do so. I hope that she proves as valuable as we

have been led to hope.

I have just this afternoon received a reply from Mr. Y. Y. Tseng in
regard to the position in Mathematics. He neither accepts nor rejects the
position. On the other hand, he asks a series of questions and most of these
are such that I am unable to give him exact replies. I am going to enclose his
letter in this to you. Will you see if you can answer these indetail? Perhaps
you could write him direct, or what would de most satisfactory, perhaps you
could see him on your way West. I hope very much that you do this latter. I
imow that he will appreciate it very much if he can have an interview with you.
On the other hand, if you can not see him personally, perhaps you can write him.
Again, if you cannot write him perhaps you can indicate the proper answers to
the questions on the enclosed letter and return it to me. I will de glad to
continue the discussion with him if you so order but I do hope that you will
meet him and if possible reach an agreement befare sailing.

I have juast had a letter fram Galt giving me authority to engage Mr.
Kiang Tsai-han at Princeton, but of course this is now all off since he has
taken the other position. I have not yet seen Soh at Tech. but will do so
very shortly now. However I do not feel that he should be considered if we
can get Tseng at Chicago.

If all goes well we will be leaving here on May 25 for my home in
Maine. Until then my address will be that at the head of this letter. After
that date I can be reached, care Miss Amy L. Wilson, Belfast, Maine.

I hope that the meeting to-day was successful and that all proper
effort is being made by the Trustees to meet our needs. If any results have
deen achieved, you will of course let me know. It is to be hoped that you
will obtain a little rest before sailing. With best wishes for your return
trip. :

Sincerely yours,
Y Stanley D. Wilson




lay 25, 1931

Dear lLeighton:

This is rather a word of bon voyage than an official lettoer.
There is virtuaslly nothing officlial to report. I need say nothing further
for the moment than that the formal letter of invitation from the Trustees
to Dr. Jenney and also a similar formal letter from the Trustees of Lingnan
were mailed to Dr. Jenney Friday last. lle requested that he should receive
these letters before the 26th, today, because he is going to the General
Assembly at Pittsburgh and he wished to confer with his friend MoIvor of
Saint Louis regarding this whole proposition. 1In both letters of invite-
tion he was urged to give as prompt an answer as possible because of the
pressing finanoiel needs of the two universities. Besides this statement
regarding Jenney, I need add only that Mr, Aydelott, with brief notes of
introduction from me, in the name of the Trustees, is suoceeding in
getting personal interviews with some of the very important men on the
list given us by Plerce & ledrick. I think he is doing a good plece of
work,

The Yenching News has been finished and mailed. A special
letter of eppeal is being sent on the recommendetion of Hedrick one week
after the News. I am trying to get copies of these two pieces of pub-
licity to you by this mail,

Of course, I am very optimistic about the Ford conteoct. I
understand that you are writing with pen to lir, Ford from Seattle, I
presume that his ansver will go to Pelping. I shell appreciate your
informing me as promptly as possible of the nature -of the reply. Any
informetion you send can be treated as confidential, if necessary. Te
shall oemmmmiocute {m no way from the office with the Ford excoutives
since it is obwviously much better that lir, Ford should have the feeling
of deeling directly with the head of an institution in Chine and not
thinking at all about a promotional office in America.

If something substantial comes out of Detroit all the
stremious effort made in the last few months will have been Justified.

I hope you may heve a restful voyage and find things in a
feirly satisfeotory condition ypon arriving on the campus again,

Cordially yours,
Dr. Jo leighton Stuart
S¢ So Prédgident Linocoln
Departing Seattle- liay 30th,

"l
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Yenching University
May 28, 1931

President J.Leighton Stuart, el
Yenching University,
Peiping, China.

My denr Dr.Stuart: ;

oinge Wwe shall hardly have time to got z letter to you before
you sail on Saturday I am addressing this letter to you at the University.
I trust that whem you read this you will have happily arrived on the Uni-
versity cumpus a’ter a pleasant Journey during which you have had an op-
portunity to get a little rast. You certainly had some wery strenuous
weeks while you werce herc in the Uiited Stutas, and deserve a long vacation
this summer. I know you will nct got nosrly as long a rest as you should
have, but at lsast we hope that v will have a numbsr of wecks of unin-
terrupted quiet.

A pumber of questions have coms up during the last fes daye as
to interpretations ¢f the waw solorr sahedule at Yaenghing. These new sal-
aries are in one sense a radical departure from the basis used by all our
Misdion Boards, .ui heretolocrs ssedl by the Board of Trusteses in determining
salary schedules for the University supportad destern staff. Missionary sal-
aries ave wlways cased nn ths theory of uniformity, whereas the nsw Yeaching
schedule is built up entirely on the basis of rank, experience and ucademic
training. %Mo ur> Just now dbaginning “o reulize how radical « changs this
makes in the conditions under which new appointees go to the Universiuvy
staff, Horstsfore we have haom alls te stats definitely to prospective ap-
pointees that they will raceive  certain rixed salary, and certain [ixed
allow:nzoc from tha time of thoiv appointment throughout the term of their
contract. Now we cun only show them a somewhat complex salary table with
salaries ranging from L.C.{75 to L.C.44C0C per month. sometimes i: is wvery
difTicult for us to point out jJust what point on the chart marks the begin-
ning of their salary, or how they will probably progress through the ciurt
from year to year. In the past the rank the staff member is to hold at the
University, and the number of yecars experience to his eredit, did not enter
Into the question of his salary at all; now these two fuctors arc all-important,

The specific case now pendin; is that of Dr.Clara Mutting, who
has been appointed as "Resident, Physician for Yenching College for Women".
You are already acquainted with Dr.Butting and are fumiliar with the facts
concerning her appointment. #han Mrs.Lee undertook to discuss with Dr.Nut-
ting the question of her salary upon arrival at Yenching we  immediately got
into difficulties., Sincd Dr.Nutting holds u Dootor's degree we @an at once
clagsify her in the $hird salary group, "for holders of Dostor's degrees or
their equivalent”, We do not know, however, what her rank will be when she




Dr.Stuart-2 - : 5-28-31

first arrives on the campus or, what she may lock forward to in the way of
promotion from rank to rank 443 she remains on the campus. Even more im-
portant is the question of the amount of experience with which she should
be credited. ‘While Dr.Butting has not heretofore served on the Yenching

staff, I understand that she has had fifteem or sixteem years of medical
work in China.

In Dr.Butting's case it is quite possible that = cablegram will
be sent to the field during the mext few days asking for specific informa-
tion as to what Dr.Butting may expect in the way of salary, upon her arrival
at Yenching. However, the problems arising oul of her case, and perhaps
also some other cases now in prospect, illustr.te the urgent need for a
slearer understanding by the University's offices here in Mew York and also
in Boston as to the application of the new salary schedule.

Suppose, for example, that a young man who has just received
his Master's degree, and has no previous experience in teaching, is appointed
to Yenehing for a shont term of three yearse. Accordin: to the salary schedule,
he would have to start in as an aAssistant at a salary of L«0.$105 per month, one-
fourth of which might be drawn in gold at 2 to 1, and the bslance of which
would be paid in local currengy. It wauld be quite unlikely that we could
ever persuade any young msn without substantial per:onal resources to go out
to China under such i sulary arrangement. The case would be much more.dif-
ficult if tae youny man wePe marricd and was thinking of starting oul to the
£ield for permsnent service. %With his Mactor's degrea imd no previous ex-
perience, he would evidently still receive only L.C.$100 per month. It would
be almogt lwpoussible for us tc secure any new appointees on such a basis.
Even though the prospective zppointee held a Doctorte degree, bul had no ac-
tuul teaching experience, he would receive only L.C.8135 per monthi which at
the present sails 0i exchauge 1: only sbout Cé&é} or 3t he were sble {o begin
with the rank of insgtructor, he would receive L.C.$200 o menth or around
G35C.

Since the tiue is generslly tooc short for us ic write to the
field and ask for specific inform:tion in each individuzl case when appointees
are being actively considered, it is the part of wisdem for us to have a
clear understanding in advence oz to how the new szlary schedule is to oper-
ate in cases of new appointees to the Western staff of the University. We
would appreciate it if you would have the proper individuals or coumittees
send us this information for our reference. Even though we have all the
general information of this kind that it is possible to supply i advence,
1t would still be wise for the field to indjcate definitely, whenever a re-
quest is made for 2 new appointment, tha rank and galary which the new ap- |
pointee will probably have. ]

Very cordially yours,

BAG-H
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Yenching Univercity

June 15, 1231

Miss Hilda Hague,
Yenching University,
Peiping, C hina,

My dear Miss Hague:

Let me acknowledge raceipt of your letter of May 1€ and
also the additional file of faculty inform:tion cards,

The explanation you give that a number of the names on the
faculty address list are of minor employees of the University who
could not rightfully be included in the list we are keeping, is in
dine with ®hat Miss Dackmenn and I thought was probably Lhe case., How-
aver it seemed wisest to send you 21l thess names for you to check over
the ones on which we should really have information.

We can sympethize with ycour difficulties in getting this in-
formation from some of the old-school faculty members. 1 remember some
similar experiences of my own in trying to di; up focte when I was at-
tempting to prepare a faculty information list upon one ol our China
University campuses. However, since the information in cur files is
used chiefly when we have inquiriecs with regard to members of the staff
who have studied in the west, or are planning to visit this country for
somoc type of special work or study, we would probably not have any need
for the information on the cards of the Missing ataff members unless we
wore making some study that called for information with regard to all
members of the University staflf, &i

Since Dr,.Stuart is alrenady on his way beck tc Chine we cannot
get the Fuculty Executive Committee minutes which you enclesed into his
hands before he reachss Peiping. #We will, therafore, simply place these
minutes in our files. :

%

Very cordially yours,




June 16, 1381

Dear Dr. Btuart: :

I am sending you herewith a revised list of the
spooial people to whom you will want to write occasionallys
With the addition of the new names secured this spring, I am
afrald it is getting to be a very long lists If you want any

names out out, please lat us knowe I am serry we couldn't

get this ready for you before you sailed as you may hawe wished

" for 1t while on the beat.

Thank you for your nioce letter telling me of your trip
west, It was too dad about the airplane part of ite We hope
~you had a pleasant voyage back to China and presums thét you
are Just ubqut this time having a gloriocus reception back on
the 0ld Yenohing eampus,

I had a niece letter from Hilda yesterday and she says
ghe will be glad to try to get items for our Yenching Newss Be-
tween us, I hope we aan work this thing up.

Jack has jJust written to Mr. Bvens that he is going
down to Baltimore to try ocut a pulpit in one of the suburbs. I
should think he would feel more at home down there nearer the
south,

Best wishes for a restful and hopeful sumser, I av

Sincerely yours,
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Yonching Univevsity

AN June 13, 1231
President J.Leighton Stuart,

Yanching University,

Pelping, China.

My de=yr Dr.Stuart:

The Committee on the iicBrier Foundation for Biblical Instruc-
tion and Christisn Work have now adopted the following resolutions:~

"YOTED That President J.Leivhton Stuart be authorized to use dur-
ing the fiscal year 1931-3. whatever amount is required up
to the maximum stated below, for the grumting ol [{ellow-
ships to unusurlly deserving Christian students who other-
wige would not be able o continue their preparatiom, and
for other objactives closely related therato."

"YOTED that the amount of the above authorization be G§l,500."

In counenting on the votes on these two resolutions, mambers of
the Cormittee made the following observations:-

"I note in your lotter that Dr.otuart wuggests o fellowship
of Le0.$L,800 for one student. Inasimch as soma full-tlne
ingtructora on the ficulty tce receiving about that amount,
it ceems to me that a fellowship of that size is unduly
large. Howsver, there sre probably other faciors in ths
picture which have not been reported.”

"Sueh followships should be standurdized boafors they boecome oo
numarous. "

These inforual comments are passed slong for yovur iniormation.

In accordance with this action of the Committee, we are ha )y
to give at thic time the following zuthorization to the Field Treusurer:-

Authorization No.3139. On instructions from President J.Leigh-
ton Stusrt you ars cuthorized to draw st three days, during the
fise:l year 1931-3%2, one or more drafts for an aggregate amount
not in excess of Gold 1,500, of the funds in the account of
the MoBrier Foundation  for BibYie:l Instruction and Christian
Work, to be used at Dr.Stuart's discretion for fellowships to
deserving Christisn students, and for other objectives closely
rolated theroto. Drawings under this authorization will be

" abarged on our books to account 175.2b. :

i T
L. *




I am sending the Field Treusurer's office a copy of this let-

Very cordially yours,

BAG-H

s Fleld Treasurer
Accounting Offlce




Dr. J. Leighton Stuart,
Younching University,
Peiping, China

My dear Dr. Stoart:

¥Fe are enclosing herewith a ocopy of the mimutes of the meeting of
the Committes for Chrigtian Colleges in China, together with its two Come
mittees of Counsel, held on June 16. I fesl that at thig mesting we tock
some important forward strides in the working out of a larger measure of 0o
operation among our Christian higher eiuncational institutions in China.

Durinz the last year or two there has been a groving conviotion
hers in the West that it is sbsolutely essential for the contimmed success
and nrogress of cur Christian higher edusational work in China that thare de
close correlation both of the work on the fleld, and of the admirietrative and
promotional functions at the home base.

At the meeting on June 16 1t was apparent that practically everyons
present was convinced that we should accept the Correlated Program as worked
out by the Counell of Higher Riucation as the most satisfactory basis now
available for unifying our siucational program in China. It was felt that as
we go forward with the working cut of wuch a program, and with appeals for its
increased mupport both in China and in ths West, it will De necessary and desire
able that some changes in detalls should be worked out. The gensral sentimmt,
bowever, was that we should begin without further delay all possible immediate
steps both in the direction of the application of the Program among the institublons
in China, and in the preparation of plans for seeking increased support here in the
Vest. You wlll find that rractically all the mimutes of the June 1€ meeting are
based on this general line of procedurs.

At one point, however, the memders of the Committee for Christian
Colleges in China and its two related Cosmittees of Cormsel expressed thamselves
as f111¢d with rather serious concern. There were presont at the neating four
or five men sho had just returned from China and had congulted vith repressutatives
of most of the colleges, and had talked with many others who are directly or in-
directly interested in Christian higher education in China. While esch of these
men had his own individual viespoint, all sssmed to hold the convicticn that as
yot there is not s¢ mmch unsaimity of opinion among the differvent colleges or as
much entimsiass or loyalty for the Correlated Program as now dvafted, as would
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enable any joint organisation here in the West to conduct an appeal for increased
support that would be productive of maximmm results. We all recognisze that even
under the most favorable circumstances, the securing of any large mwunt of ine
creased support for Christian higher education in China will be a long and orducus
task. If the institutions in China are not whole-heartedly behind such an U~
dertaking, willing to sacrifice some of their own individual interests for the
sake of the entire group, and loyal emough to refrain from any public critisiem
of the undertaking which represents the joint interests of all Christian higher
education in China, then such an appeal would have no hope of success.

We all recognize the fact that in the initial stages of the working
out of the Correlated Program it has been quite natural, and indeed desirable,
that sach institution should study first its own meeds, and should make the
strongest possible presentation of its place in the Program and the support re-
quired for it to f111 this place adequately. But our work of correlation has
now reached the next stage, where all the institutions must lay aside their in-
dividual interests, their disappointments if the places assigned to them seem
somevhat inadequate, and their criticimms of other parts of the program that
goem to them not wholly ideal. Bveryoms will acknowledge frankly that the Pro-
gram as now drafted 1s not perfect; and we would have to admit too that any hope
of an absolutely perfect progran is purely visionary. The best we can do is to
take the Program as it now stands as representing the best thought that Chrietian
educators Doth from China and from the West have been able to give, during more
than a decads, to this tremendous undertaking, and to support loyally the program
as it now stands, leaving to future experience the working out of any Liprovanents
1n d!‘ail. !

It seens to the Conmittee for Christian Colleges in China that 1f we
are toachieve this mity of thought and action it is indigpensable that each Unl-
versity and college should record in a clear and unequivocal manner its approval
of the Correlated Program as a whrle, its acceptance of its own place vithin this
program, and its determination to work heartily and loyally for the succees of the
entire program. With this conviction in mind the Comnittes adopted action No.
148, which reads as followss- !
"§148 - YOTED ! at, hen the 3acretary reports the general approval

already given to the Correlated Program, hs also exprese

to each o the Universitiss the concern ralsed in tho minds
of certain visitors to China who have been greatly perplexed
as to thomtlankofmttoandmpportof

the Correlated Progran by members of the governiag boards
and administrative staffs of the various institutions, that
he reguest from each institution a definite statemont as %o
the attituds of that institution toward the Correlated Pro-
gran as a whole, as well as with regard %o the share which the
individual institution will have within the program, and
vhether the institution will loyally supnort a coordinated
campaign based upon the program; and lastly, that he ask
also for full details as to how tho funds allocated to each
{nstitution under the Correlated Progran would de employed.®”

To sccomplish fhat is requested in action #148 1t 1s necessary that
each institution, either through its responsible administrative officers 1f they
are sble to speak for the institution, or through the governing doards where
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necossary, should take the following stepsi-

1. Institutions should affirm or re-affirm tholr approval of the
Correlated Program as a whole, thelr acceptance 0?2 the part as-
signed to them within the Program, and thelir willingness to co-
operate heartily and loyally in every endeavor looxing towa:l the
success of that Program. Their action should be clear-cut and
wequivocal, without restrictions or 1limitations.

3. Wherever an institution wishes to add any supplementary actlom,
not inharmoniocus with the action deacribed above, or wiches to
present any proposal or request relative to the Program as &
shole or the institution's participation therein, such matters
should be presented in a separate action, so phrased as to make
clear that 1%t is not in conflict with the institution's whole-
hearted acceptance of the Correlated Program as drafted.

In addition to theee formal actions of svproval, it would be most
helpful if the responsible admiristrative cfflcers, board meubers
and faculty members would seec in every way they can, both in corres-
pondence and in conversation, to demonstrate their loyal coopera-
tion in the efforts being made to bring about a wification of the
Christian higher educational program in China.

The Committee for Christian Colleges in China is plaming to go forward
as rapidly as possidle with preliminary steps looking toward an appeal bLoth in
China and in the West for increased support for the Christian higher educational
program in China, at as early a date as the circumstancoes will permit., If we
are to be ready o go forward whemever conditions permit, it is imparative that
there be no further delay either on the field or at the home baso. The Coumittee
urges, thersfore, that each institution should take, without delay, the actions
outlined above.

You will also mote that the last part of action #148 requssts *full
details as to how the fimds allocated to each institution wmder the Correlated
Program would be employed.® The thought of the Committes in malding this request
was that i1t is now high time for us to begin the collection of publicity material
on which any appeal for support mast be based. To this end, each institution

material descriptive of the work of tho im-
stitution, and v £ the needs for which support will be sought in
connection with the program, Zach institution should work out this pudblicity
material in whatever way 1s most effective for its own particular needs. The
material should include mot only the statistical information necessary to carry
conviction, but should also contain a human interest appeal, as for example,
through the use of stories and examples from real life. Also, it is extremely
{mportant that a generous supply of plctures should be provided. These should
be of high grade from a photographic stamdpoint so as to permit reproduction,
and should show not only the physical appearance of the cmmpus but should alwo
keep in the foreground ths 1ife and activities which would interest and attract
prosvective donors. The earlier we can obtain adequate material of this Xind
from =11 the institutions in China, the earlier we can begin a preparation for
an appeal for support. Nach institution should undertake thig preparation of
publicity material immediately. ;
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The foregoing 1s written in very gemeral termms. In applying all this
to Yenching University, a few special points should de noted.

When the Yenching Board of Managers, on March 1, 1930, took action on
the Correlated Program, their wote merely approved "this plan for approximately
a $3,000,000 fund for Yenching University in the proposed united campelign for :
Christian colleges and universities in China®. From the conversations and corres-
rondence I have had with you and with others of the leaders at Yenching, I hope
thai wo can count on Yenchingts loyal support of the Correlated Program as a whole.
You have pointed out certain places in the program shere you feel modifications
should be made, and on some of these points we would be inclined to agree with you.
The statement of the position of each institution, as requested by the Committee
for Christian Colleges in China, gives an opportunity for each institution $o
point out modifications it would 1ike to see made, but does emphasize the absolute
necessity of each institution stating clearly whether it is for or against the
Program as 1t now stands.

A number of questions have been raised here in New York as to the mean-
ing of the amendment to the Yenching action in support of the Correlated
wheredby it was provided that "in endorsing this program and in participating ia 18,
Yenching University's financlally {ndependent divisions would not be limited in :
conducting campaigns in their own constituency." From a letter Dr. Galt wrote in
explanation of this amendment, and from other correspondence and conversations
we have had, I understand that this amendment 1s intended merely to proteet guch
necessary current appeald’Yenching is making from year to year to the Princeton-
Yenching constituency and the Department of Journalism constituency for the funds
necessary to keep the current work of these financlally independent units going
forward. Action $147 (a) of the C.C.C.C. recognized the propriety of contimuing
such appeals for current support. It would, however, do much to relleve the un-
easiness now existing in the minds of the members of the C.C.C.C. if Yenching
would give & statement that this amendment wag intended only %o protect the neces-
sary appeals for current funds for carrying on existing work of these finanoially
independent units. ;

There is of courss no need to ast Yenching for general publicity material,
since an adequate supply is on hand in our Yenching Promotional Office. However, the
specific detalls as to the use of the *$3,000,000 fund fHor Yenching University® inm
the Correlated Program campaign have not as yet been very clearly stated. A clear
and attractive statauent of these objectives would be extremely wvaluable, and we
trust that it will be possible for the University to supply us with such a statemeat
somotime in the near future.

Very cordially yours,

ELE
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June 29, 1931.

Dr. Ralph Wells, . ?':‘ns‘:m

China Counoil,
23 Yuen Ming Yuen Road,
Shanghai .

e

Dear Dr. Wells: = ‘''DUXED |

I am writing to confirm a letter which
is being sent you by our Women's College to the

. effect that the Faculty of Yenching University

has supported the recommendation of the Women's
College that Miss Anne Cochran be sontimed as
a representative of the Presbyterian Board of
our Women's College Faculty upon her return from
furlough.

Trusting that there will be no diffi-

oculty in meeting this request.

Very sincerely yours,
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Yonching Univeraity. :
Peiving,

Uy dear D*. a&m:'t. iy Do o \

1 an vlad ts be ab‘ls ta ranort to m t’%at we Imva mde t“n'ee h—
P tant stops famard 1n cornociion :rit:x ths Corralated Prog*an. - :

Tha first of these is the 'omntlon. in ‘:ngland o2 the Ur‘..tod Con-
ttee for Chrigtian Universtiiies of Thim. I was able $) get geveral pralinmia-
ery actions £almsa, when {n 2zland a yoor ago, and the Cormittes %s nowy salzd-
1teked vith an offics, a M1l tine Sacretary, and a Troaguras vhn 13 riving a
larze amunt of time o yromotion. They "‘.::ve already gotieon out altrociive pude
licity, and eat w2 grouma of Influantial pespla fn a mmbe- 34 c‘tiss a3 2 bas's
for securing increased sunport.

: Ihe second stm 15 the mtiou o*‘ the Co:miues for "‘mis ::x‘c'anc;;es
in C‘lin».. at 183 msating of Juna2 16%h, tha mimutsa of Wailch accamany s, i
which they "accapt the Corrslated Prosram .... 23 a homeful aad sacoumazing dud
84111 uncommleted prmgram .... 8nd a3 the praliminary basig for a Joint f.:za.acial
camalm.® TYou will perheans renenber that at the last impordant neating: of the
Cormitten for Chrialian Con”as in China, hald April 12, 1929, ohich wn:“"*ad
thoe fomear miogras adopted i 1923, their action wag - "“79 do pot helliara that tha
_prosran is at pregent in such qshane thnt it could visely be trasentod to tha .
Ansrican nu‘a”c‘ " Mz wrasmt action neang that +tlo tho Cormttles 49 not flly
satliaflad v‘l“x the rmrogran of 1930, it finls 4% a sufficient bBasts won ~hich to
go ahend.

Tha thixd 3ten 13 tho decisfon %0 rrocaond al once "o draft o rrogran
Tor tho first alage of a flnanclal campalgn®. Ia tuis connsctlon tho Coauitieo
has roqoasziald me $5 sty on far 35m3 montihs as 143 Actirg Iyaculiva Socwsatory, and
17 3oacd hag azrsead to this requoast, o that I shall ba remlniag hora for come
time, sailing to rasch Tonghal Jsnuary 23, 1932. Tha rilmutos of tho Caxmitice
of ueaticnal Qotnssl glvs detailal

; ¥r, Garalds, pa Socrelary of tho Comilttos for c&dst‘.an Col.o{‘ox in
Chinn, haa sritten ‘ho coverly: lottor for the ninutes, resonting tho polint of
viow of tho Cormitteo, and I think it i3 unnccossary for me to add any ccurxnt.
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The polnt 'of taia lotter 43 to deal eith action #1483, in which the
Comittaa raqueats "a definite statanzemt as to atiitula®.

At tha mea%ing of tha Comittas for Christian Collugss in Chiwe, on
Juna 16¢th, acting ea the reresmbative of the Couneil of Higher ducation and,
thranch tha Comnetl, of your inatititlon far a3 cunceraol in the Corrdlatal Py
gram, 1 przsentad the Corrolatad Program, and on bahal? of the Council aaked for
1ts adoption. The situation which I #an fato vas this. A mwder of thogd prasmt
at the meatinge had recently daecnt in Chine and giate’ thot thoy foli thal tha variocus
$agtitutions wars not shole=Sezrtedly behind the Corrslatel Progran. W

= ¥a had presmted the officlal actions tzien by all of the boavis of
eomiml, and I reportsd the explanations a3 to conditional actiond wuich 7ovs made
at the la1% mesting of the Council of Higher hesation, aad the Julgnaal of the
Crunstl thet those mers mat of a nature to conflict with $heo program or O raquirs
- aetion of the Council, I poiatsd out in addition that thars k24 for many FaarTs bsen
oproaition on the part of soms to any suco piograa aii thal_wa wors golse avars
thet 11 a mmbee of inatmces such opposition still eontimnel, but I pcintad out
thot the julememt o0f the majority was thet on rucord §a the official aclions, and
tart thet gould be taimn by the Comittse hord a3 14s basls rather then ths obloo-
tiona trzad by tho minaeitiss. Homovor, I fourd 14 dmoogsibla to overcims tha e
pragiiong in ths minds of a conaiderable rumber of pexsons to the offect that tha
Corralaiad Progran did not bavn sufficisnt bhaeiag. Thers wura $o moin rocagona
57 this, i i . ‘

’ ‘Pirgy, thora s a defintia fasling in tho miads of mony horg thel ths
vartaus 4aatitutions, 13 votiag for the pragram, volad roraly for whal thoy hopad
t2-gat out of 1t for themsalyag, and therafovs «pmrovald 1 Yor g0l i Yeanmeesil
ot £ram gnyr ganerous vision as to tho walfave of the Chyistlian rovensnd in Chlia
23 2 whols or willlamess t0 sacrifice anylnlag &a corder & brias shoul raal cofe
ralatign and t38 o placs ia a noiion-Tide progras. A3 2 baals for thia, thay
pointad 5 a nushar oF gctlons which rovaly atated aprroval of a carlala oo 6f
renay incluled 4z the progrxn for iae jagtitatisn conceraed, orf Y2 otiwers ¥idl
cantaingl condisiong, Tha Chnlmwn of ths Camrdittss glated erhatically hal L5
a5triisns eouid not bo baix ia 2ad oub of the progeay, and thab eonditional aaotions
¢33 nod givs a gound buals for going ahead with anything,

Second, permong reconlly reburnod £ran China radsrdad thal thay bad
2 lares pusmbor $a varisug collazas who had talmd amaingt e pri-
- hatfanlly thod hia conversation with varisug »rzatdats l2d
N5 A s 1ias, 208 2 8lnele Preslidsnd was whanlaieartally
Ciherg thowhd thisz was an exlizane siatxnond, bud
13 Busiagas man e the comfilan,

-
TecpLe

I rofused to acc:t thig datarpretallsn of the altuatiang Lut tha
day?s A scusaigna gradually emda 14 claar $o me thal o good many pashuorg of the
Comaittes he=e 1n Haow Yorr will te tnabdle $o go forward with any entinzizstic con-
viction of sucesas ia ralsine money talsas they becone consincad that trere is much
rore wraninity of aririt in Chias thon they tiial: theve {3 at rrojant. Therelors
ootion 5140 was taves whlch zazz for clear=cud and wacontitional statements in
crisr $o clwt vp thlg wicertaliniy. : ;
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How particularly as to Yenchings. 1 reported that in the Coumell
of Higher Zducation last March, the President of one of the other collages asked
vhether the action of Yenching mersly approved of $3,000,000 for 1tgelf, with no
reference to the rest of the progran. The represcatatives of Yenching replisd em-
Phatically that Yenching was comittod to the nation-wide program, although thay
made 1t clear that they d1d mot think it perfoct. I further reported ny conversa-
tion with you in Pelping last Janmvary to tha effect that the statement that -
*Yenching's financially indspendent divisions would

point of view of the Cormittee is

additional to those in the program would frustrate the whole idea of correlation.
They therefore desire a definite statament from you, defining the action of the
Yenching field board in these two regards. : 5 :

thing could da dono without an 1deally perfect
Progran, they would have to wailt indefinitely, and that the prosent one was guf-
ficlently good to permit of beginning actual preparations. Rt et

i It seems to ms that this injects a note of realily into the whole
situation, which will enable us to got down to brass tacks in golving gome of the
problems which the Committes kere, as w

as still awaiting satisfactory solution.

E. E. Cressy, Secretary,
Councll of Higher Zducation
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Mr. B. A. Garside, ) , ’mﬂ Qs
Yenching University, ' B B TREM Wi

: &g )
150 Fifth Avenue, i
New York, N.Y.,
Y. 8 A

OFFICE OF THE PRESIDENT

Dear lir. Garsides$’ ]

/f

// 1 have your letter of lay 29th, regarding the case of
Dr. Nutting. It should be explained that the single-salary sche-
dule, upon which you base your comments, applies only to teaching
members of the Faculty. This is definitely provided for, although
unfortunately this was not specified in the copy of the Committee's
report which is in your possession, in that edministrative officers
are treated on a different basis. The unéerstanding here is that
she would be paid two hundred and seventy dollars local currency
($270.00) per month, which is the minimum salary of an Assistant
Professor. This includes the provision for one quarter of the sa-
lary to be drawn in gold at two to one, if desired. Travel and
other arrangements are as in the case of Faculty members. Any
further changes in salary will be subject to decision here, but
never t o her disadvantage without her approval. I think she has
only had about twelve years of medical work in China, a2lthough
this discrepancy does not affect the treatment she will receive.

The reference to a Doctor®s degree is understood by us as :p=-
plying to academic post-graduate work, such as Ph.D., rather than
a profegssional medical degree. 4

On the broader question there is unquestionably a real aif-
ficulty. For the present let me make a few comments which do
not entirely clear up the problem but may be of some assistance.
First of 21l, we anticipate that the number of young Western teach-
ers coming to us in the future will be quite small. Wherever pos-
gsible, I should prefer that these be under mission boards, or some
agency established in the West, such as Princeton-Yenching, & spec-
ial body mainteining our Department of Journalism, etc., which will
have independent arrangements. This is desirable for other reasons
thay the one of dodging the selary issue. The remaining individual
cases will have to be dealt with as best we can. The advantages
in this policy apart from the particular problem you raised are soO
real and significant that we feel ready to deal with these more or
less hypothetical cawes as they arise by some process that is tol-
erable to the persons concerned and will preserve the integrity of
the scheme as a Wwhole.

Very sincerely Qours,
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July 7, 1931, T“ - Sm

Mr, B.A, Garciae,

150 Fifth “#venue,

New York City.

My dear lir. Garside: { INDEXED

Li Chien-fan. I sent you a cable regarding this
matter which I hope was clear. The substance of At
was that we have received gold $250 here for refunding
Dr. George loore of the Missouri Botanical Gardens
vault charges and for simple interment in St. Louls.
If this is not enough let me know and we shall see what
can be done.

Degrees. You were informed last autumn that we
are planning to give the degrce of LL:B: A further
decision by our University Council and Board of Managers
approves of our giving the degree of Bachelor of
Journalism. Will you kindly make the proper report
to the a.thorities at Albany. Unless we hear to the
contrary we shall asaume that these actions are
aprroved.

I am enclosing herewith a page from a recent
ljetter fromDavid Yui, the marked paragraph of which
will be of interest to you. You may care to pass
this on to Mr. Wannamaker and others.

Very sincerely yo
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Dr. Jo Leighton dtuart,
Dr. Hovao: B, Galtb,
Yoaohiag Undveruity,
Paiping, whilae

Ky deour Dr.dtuart and Ur oGl ts

%3 are cnalosing herewith o ecnllrastion Sopy of the o:ble-
gruem we are aeading todoy in roply to Dr.Galtle letter of aprili 30, 1081,
(G2l-17). This lotter deult with the proposnl for the use of the bilanca
of x,uvoxisstely LeBeBen, 00 from the 1000 Hesidencs appropristion for
peginniig f comoteeotion of Unit € of the Lake Froat Dormitory group.

fe held Dr.Cele?s latter Tor » while in tha hope thet we could
sgoura u regilor meotin  of the Finunoe Gommittes. ahan bods proved impos-
giblio e oot o clrerlar letter to all members o. tbe Coumittse giving the
cist of tide lcotler, ind Ye wrptine tho members ¢ loaleate thedr sttitude
touwars the croposad npe of thip balunoce of the hesidwace (g for the con-
goruoticn ~f s dormitery.

Yithout o ringle excestion all monbers of the Conwmittes Indlcated
posir digsporavil of the use of this b.l-onee iu tas 18%0 Lezidenca Fund for
the songbruction of Unit C of the Luke Front vorattory group. The commentd
by %he members of the Committee indicated a wide-spread conviction that at
g presant time no nev construction of any kind, aside from that already
Atapt xd o heem, shonld be vndertaken at Yenching. As you know, the
Trugstess ara now eo profoundly congerned over the necessity of meeting the
conditions for ths first hookefeller conditional grant before June 30, 108:,
that they fsol evorything else pust be out aside for the time being.

1 believe the members of the Conuiltiee vnderstand mirv. . @iTly,
from the informotion glven in the Flust parageaph on tha soocnd pere of
UroG.ltts latter, that the construction of Unlt ¢ would permit the tr-nsfor
of wopvoximately #0 etudents from the Yen Soupound snd moke this Compound
2 sileble for wnmirried me. en the Usniverslty fisulty, thue In effect incre:sg-
lng the resldentisl sccomucdutions of the Yoiver: ity without materlally af-
facting the dormitory aacormodaticne. Hooeeer, soms of the members of the
Gopnittes have sugrestel s on  liormaotive that the atadent body might be re~
dueed by approximately 30 in order to leave the Yam Corpound oveileble for
the unmurrisd members of staf’. %h le this wouid wmean sonmo reduction in
student fess, we wderstend that the Univerelty ig now incurring heivy oX—
penges in providing reated juarters for thesc unmarricd members of staff, B0
we presume that the lose in student [eos wonld be compensstad by the s.ving




Dr.Stuart, Dr.Galt-2

in rent. ¥e do mot have informetion aveilable here which would give us
exsot figures on this point.

The Cormittee is :«lso disinclined towurd a proposal that would
moan only the partial ccuwstruction of a bullding, leawing it in sa unfin-
ished snd probably an unsightly condition for am indefinite pericd. It
pow appears that it may be eom: yoor: before the Trustess could secure new
fimds which eould be used for the completion of this building. And while
the Trustecs in making their . ropriation in geld for 1251-32 have tring-
ferred toc the lield the respousibility for the wispe use of oy gain on ex-
ch.nge accruiag frow these funds, they would be ver;, reluctant to glve their
indirect aporov:l to the use of a subsgtantisl swount of anticipeted gnin on
axchange for a cugltal porpose, shen there iz such a profound convietion
within the Bosci (hat every avallable dollar of gain on exchquge accruing
at the pregous tiwe should be placed in rererve to guard agilast future ad-
verse fluctuaticis in exchangs, or possitle decresse in Utivercity income
from olber SUGICGE.

You are familicr will Lo Jug
emergency uppropriution of G{L5
tion of residessec, ib wuo dune o the wnlarstinding thet the MLl amount
of this muney wuuid be regdred Jduring the yeaur 1930-31 for the construction
of residonces necessily L. accomuodnta the Milversity staff. In making this
aspropriation the Truatess wers gronting funds that were not ir hand and it
w33 Qedasdsury rfor tusxn Lo nagoll § £y o
the grant.

"‘.. 3
ato Yasar Tor nlangt the amtirs amcunt of

At the close of the fiscel yuivr 1%30=I1 anr Plent sccount siowed
@ delicit of over 39i7,oul. Ia additicn 32 this asctual eash delicit we arc
obLigated Lo restoss lu cartain buillding accounte balsnces wnich hsve tem-
porarily been ussu iv aeoct thoe dew.nt lor residences. The Coumities is in-
elined to feel, therefurs, et way umiced bulence romuinine in this ¢ uro-
priation should not be expended without farther scti-m by the Trustees.
Sinee the Uziwersiiy ie nov devoting every effort towerd securing fund: for
the Hutur.d Sclecce endowscns, ths proogseic for ssetiny the eush deficit
ia the Fleal sccouat wund resloiing wouged bl uees in sertein buiiding funds
arv fav frcm bright,

I am extremsly soiry tlat we have the umba;yny duty of reporting
this adverse judgment cu the part of the Finence Cowmittze, for we auvpre-
clute the sericusness of the difficult you zrz fscinr in housing the unmar-
ried members of the siaff. s nols, however, thet the lease on the "Fo Tusn®
will continue for ous mexe jaov ad wo Rops thet hy the end of thsy tiue
conditions will huve improved to & peint where more satisfzctory arr nge-
ments ocan be nnde,

Yory cordislliy yours,
BiG-H
Enc.
(Trenslation of cable) REIFERKING TO DA HO¥ARD S.GALT'S LETTER OF APRIL

U, 1931, WOULD SAY FINARCE COMIITTEE DOLO NCT 4rPHOVE OF THE PEOPOSAL
CONETRUCTICHN DORMITORY
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OFFICE OF THE PRESIDENT s 3

July 13th, 1931.
To the Committee on Promotion,

Trustees of Yenching University.

Dear Friends,

Mr. P. L. Wills left us yesterday afternoon after spending twelve
days on our Campus, amd this gives the occasion for certain corments
regarding the problems we are facing which have been crystallising in
my mind since leaving ‘America, and more especially through the visit
Of I\-‘Lro .'dVills.

Let me report first of all what a pleasure it has been to have
him here, and how intelligently he set himself to become acquainted
with the various ,aspects of our institutional life. He metf aculty
members and administrative officers in groups or &s8 individuals; he
did the same with students representing various types; went over our
grounds and buildings; had some contact with prominent local Chinese
and Western friends, 2 nd did enough sight-seeing in the city and to
the other famous places nearby to have a good idea of our environment.
He seemed to enjoy his experience, and the impression made upon our
people has been fine. He is now on his way to Lingnan, and will spend
a day in Nanking to get some impression of the University of Nanking,
and to see what he can of the new capital. We had hoped that he
might visit Nankai and Cheeloo for the same purpose, but information
about sailing dates and other plans to be made seemed to rule this out.
We hope that he can visit the Christian Colleges at Shanghai and per-
haps at Hangchow and Soochow before he leaves China.

The fact that Mr. Wills has been willing to make an investment
of his own money in this trip does not in the slightest way obligate
our Trustees to make any contract with him. He and I fully realise
this, and in this matter as always hitherto, I recognise the right and
the responsibility of the Trustees to make all decisions regarding our
promotional activities. XNone the less, the fact that lr. Wills now
has this intimate knowledge of the University, and I think we may
safely claim, a well-informed enthusiasm for it, constitutes a very
worth while asset. His record at Whittier College, and his quiet
confidence that even in these times of financial depre§$%ion he can
do at least as well for Lingnan and Yenching which seem to him to have
8o much more appealing a case, would indicate that we have everything
to gain and very little to lose by making the experiment advocated by
Dr. Henry and myself in our letters just before sailing, to our res-
pective Boards of Trustees. Thus far I am only re~affirming a previous
conviction in the light of the visit of Mr. Wills here.




It seems to me, however, that the proposition made us by
lr, Wills drives us to further thought regarding the whole matter of
our promotional efforts. We are maintaining at present quite an ex-
pensive promotional budget in our own office which almost pre-supposes
a certain amount of steadily maintained field work. No one appreciates
more than I do the untiring devotion, the discriminating tact, and the
other qualities of lir. Wennamaker which make him and his gtaff of
helpers so essential to us. None the less, in attempting to render
this service for three different units, including on behalf of the
other twoy & large measure of administrative responsibility, it would
be impossible to expect him to do any systematic field work.

The uncertainties regarding the acceptance by Dr. Jenney of our
invitation accentuate the importance as it seems to me, of turning
elsewhere for some form of systematically planned solicitation. ZEven
if, or when,Dr. Jenney comes to us for full time service this will be
50 individualistic that it will not relate itself primarily to our own
promotional office.

We have in our efforts during prev1ous years, mde contac~s with
two publicity firms. On each occasion I was perhaps more insistent than
anyone else on this being done, and I would probably be as ready to ack-
nowledge the value of their service as anyone among us. I do not see
how we could possibly have reached a nything like the results we now
have without their help, and in each instance they have given of us of
their best. However, in view of the experierce acquired, and of what
seem to be very ra@dically changed conditions all over the country in
the matter of soliciting funds,I wonder if we are justified any longer
in the double over-head involved in maintaining our own promoticnal
office, and spending an additional sum for the help¥xg of another or-
ganization, which in its turn nmust employ the actual field workers. I
am in other words asking your Cormittee to face the question as to
whether we ought not either to have our own independent workers, or
rely upon a promotiona2l firm for the supervision of our efforts. Of
the two courses I myself would unhesitatingly advocate the former,
primerily because of my confidence in lMr. Wannamaker, but also because
of other reasons which will perhaps readily present themselves to you.

To take the specific case of lir. Wills, my definite impressicn
after working with him during the first half of the year 1930, and when
I saw him Juut before sailing last lay is that he can work in direct

s With no added advantage from the firm with which he has
been hltherto connected. He has had ample experience in this sort of
work, and now understands all that has to do with Yenching to the point
where expert supervision, other than Mr. Wannamaker could give, would
seem to be unnecessary. If your Committee were able to secure the
services of other men with similar experience to work in other areas
it would eliminate this additional item of overhead, a.nd it would, if
successful, increase our income in proportion to the number of persons
so employed. The more widespread such efforts the less would be the
proportional cest of our office.
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A further consideration is that even if we may hope to receive
relatively large gifts secured through Dr. Jenney or the efforts of
individual Trustees, yet our main reliance must be upon steadily
maintained solicitation resulting in an aggregate secured by many
smaller subscriptions. Assuming that by both of these processes we
shall be able to meet the conditions of the former Rockefeller grant
by June of next year, we must at once begin to think about the second
of these grants, &s well as of the necessity to put our College of
Public Affairs and our Department of Journalism on a permanent basis;
to prepare for the certainty of constantly increasing costs of opera=
tion, the uncertaintsaies of exchange, the possibility of losing some
of our present sources of income, the need for additional resources
even to carry on properly our work as at present projected without
any expansion whatever, etc. In proportion, therefore, as lMr. Wills
and others whom I hope will be employed in other areas in a similar
capacity, are effective in securing immediate results, will they also
be preparing themselves and us for presumably more successful efforts
after the objectgof the coming season will have been achieved. For
all such ought to be cumulative in % effect through the discovery
of future prospects, the acquirement ;& the proper technique, etc.

€

I am sending a copy of this letter to Dr. Henry in view of the
fact that any decision by those in control of either of our two
institutions will affect the welfare of the other one also, and I
should like to have Dr. Henry's thought in regard to the above
comments as they bear upon the outlook for Lingnan. You will under=-
stand that in what has been written by me, or anything that he may
urge upon the Lingnan Trustees, we are not in any sense trying to
bring pressure upon you whom we recognize to be in.the position to
plan for the best interests of our common cause, cs we who are out
here in China cannot. We in our turn feel the haunting anxiety and
the pressing burden of funds sorely needed as only those can who
like ourselves are between the challenging requirementsy and the in-
adequate resources of our two Christian Colleges in the China of to-day.

In this fellowship, which after the worst has been said about its
difficulties, is chiefly one of deeply satisfying joy, I am,

Very Sincerely yours,
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Mr. O, D. Wannamaker,
150, Fifth Avenue,
New York, U.S.A.

My dear 61in,

I am sending ghrough you a letter to our Promotiona~wﬁi//
Committee. There is perhaps no occasion for further comment as ‘
you and I understand each other so thoroughly. This letter will
also show that the contents of your cable ih plain words which =
came two or three days ago are understood.

Miss "infred Howard, daughter of the pastor of tue rifth
Avenue Presbyterian Church has recently been here and took moving Y
as well as still pictures of various Campus scenes. Philip and I IN
met her at the home of Mrs. MacLean: She will report on her visit e
to that friend, and has suggested that she may be of help in other \)°’ ‘@'
quarters. ©She is on a cargo boat travelling to out-of-the-way .
places in this part of the world and gets back in the late Autumn. T °
You might get in touch with her on her arrival. She will quite “~
possibly be lecturing on her trip as well as doing some writing,
and of course has touch with individuals in her father's congregation

who will be worth while cultivating.

sl

I have been very remiss about writing since arriving here,
but have been steadily occupied with immediate affairs. There is
nothing very definite to report which is perhaps the best kind of
news; in other words, life here is quite normal with no special
problems, and a general strengthening of the encouraging aspects
of our Yerching 1ife with wh ch you are already familiar. The aay
after to-morrow the vice-President of the Rockefeller Foundation
is to spend the whole day here, and wé have already been advised
by Mr. Gee that he is almost more interested in our social science
work than our Natural Science. Taking this in connection with the
interview you and I had with Dr. Day there would seem to be good
hope of an additional grant from that source for the College of
Public Affairs. This is an added reason why we ought to prove our
capacity to match such grants in the issues immediately before us.

I hope that some time this summer you also <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>